Board of Finance
May 26, 2011

The Board of Finance held a regular meeting on Thursday, May 26, 2011 in the Council Chambers, 3
Primrose Street, Newtown, CT. John Kortze called the meeting to order at 7:35 p.m.

PRESENT: John Kortze, James Gaston, Harry Waterbury, Michael Portnoy and Martin Gersten
ABSENT: Joseph Kearney

ALSO PRESENT: First Selectman E. Patricia Llodra, Finance Director Robert Tait, four members of
the public and one member of the press.

VOTER COMMENTS: none.

COMMUNICATIONS: An email from Ron Bienkowski relative to coaching salaries and interscholastic
sports was submitted for the record. (Att. A)

MINUTES: Mr. Gaston moved the acceptance of the minutes of 2/14/11, 2/17/11, 2/24/1 1,2/28/11, 3/3/11,
3/8/11, 3/24/11 and 4/27/11. Mr. Gersten seconded. All were in favor.,

FIRST SELECTMAN REPORT: First Selectman Llodra handed out the Budget Reductions & Impact
Statements (Att. B) and a document explaining why reductions weren’t made in other areas (Att. C). These
documents reflect the action and discussions of the Board of Selectmen and the action of the Legislative
Council. A Project Overview and Approach to the organizational work plan from Blum Shapiro was presented
(Att. D). First Selectman Llodra offered Board of Finance members the opportunity to be involved in the
interview process; Mr. Kortze said he could be available. Blum Shapiro work is anticipated to be completed
by October. 2012-2013 Known Increases (Att. E) was shared with the Board showing the estimated
consequences of government activity and also the revenues. First Selectman Llodra said she would speak to
the Board of Education Chairman to get a specific time of completion for the space needs study; the town
cannot begin their space needs study until the educational study is complete. Mr. Kortze said the Board of
Education space needs study was supposed to have been completed this spring. Mr. Gersten stated voters are
not going to put up with tax increases and suggested looking for reductions now for next budget. First
Selectman Llodra said we have to continue to find ways to reduce costs and find ways to change a structural
imbalance in the grand list. Mr. Gaston noted the increase of the work load due to the elimination of a clerical
position at the Police Department can be reduced by having the police reports online. Mr. Kortze spoke about
a Legislative Council meeting he was invited to attend relative to a resolution linked to the budget passage that
looked to reduce taxes in the amount of 1% next year. Something of that magnitude affects a lot of boards and
needs to be warned and vetted. The idea is a good idea in context but is structurally problematic. There may
not be a good understanding at the Council level of what a 1% reduction means; the First Selectman’s
information pointed out what that would affect. There are statutory requirements that prohibit the Board of
Education’s budget from being reduced beyond a certain point or at all; it cannot be reduced beyond the 2009
levels. There is pending legislation that allows a town to reduce year over year based on enrollment but it is
not sizable. First Selectman Llodra clarified that the proposed bill to provide relief for communities from the
minimum budget requirement is dead and will not pass. Mr. Kortze noted that with what is expected next year
and not being able to reduce the Board of Education budget, to achieve 1% we are looking to nearly $4 million
dollars from the town side, which would be devastating. The Board of Finance is not solely advisory and does
perform a legislative function and it will be very hard to legislate other bodies with this type of guideline; it
will be difficult to legislate future councils or future boards of selectmen. The concept of lower spending is
good but it is devoid of its impact and the issue of future councils legislating other bodies. There are many
layers of checks and balances, all boards play a role, and that needs to play out. Last year the Board of Finance
made a strong recommendation during budget time. One issue was that we should be looking at ways to save.
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So much of that is already happening on both the education and the town side of the budget. Insurance, excess
cost, unemployment and electricity are all items that have been dramatically reduced since last year. Mr.
Kortze is very concerned with the scope and context and the thought given to the actually affect of a 1%
reduction. Mr. Portnoy asked what would happen, knowing that enrollments have gone down 10% over the
past 5-6 years, if we reduced the education budget. Mr. Gaston guessed that the State Board of Education will
get involved and probably get the Attorney General involved if we violate state law. Mr. Kortze said he asked
Gary Davis about the motion — is the intent of the motion really to reduce taxes 1% or is it to go through the
process and illustrate how difficult that would be and therefore build a case contrary to that. The answer was
to reduce taxes 1%. He reminded the council that last year there was a scenario A and a scenario B on the
education side that was brought up by two individuals outside of the public process; those scenarios created
concern about reductions and what they would mean, having not been discussed or voted on in the public
process. He cautioned the council that, although savings is a good thing, we need to be very careful with the
public about what we put out there and what the 1% would mean and make sure it is vetted in public. Mr.
Gaston said that collaboration is commendable but you have to be weary of making a decision before having
all the evidence.

FINANCE DIRECTOR REPORT: Mr. Tait handed out 2011-2012 Changes to Revenue Estimates (Att. F)
and the 2012-2013 Adopted State Budget Impact on Newtown (Att. G). First Selectman Llodra said the state
budget has not been finalized. The Governors Plan B, funding to municipalities, is back on the table if the
unions do not accept the Governors request for concessions.

OLD BUSINESS:

Discussion and possible action:

1. Board of Education Transfer Policy: (Att. H- emails) (Att. I: Draft Policy). Mr. Kortze said that most of
the towns in our DRG have clearer transfer policies, specific levels for object code and specific
requirements. Overall, most of the time, the superintendent is not allowed to transfer money unless it is
$10,000 or $50,000 in any circumstance. We currently operate on a number and/or percentage and in
certain object codes that percentage can be a very high number. We seem to have the most liberal policy
in so far as what is allowed and transfers. Mr. Tait had the auditor look at the draft policy. He reported the
auditor thought there should not be an amount, if you go broad and it exceeds it in any amount there
should be an authorization required for a transfer. The board will want to know about large transfers
within a category because they are large transfers of resources.

2. Newtown Board of Education Monthly Financial Report, March 31 & April 30, 2011: (Att. J) (Att.
K) Mr. Kortze said that the April report indicates a problem with out of district placements of special
education. There are also a handful of additional surpluses, $9,000 in March up to $66,000 in April. Snow
removal came in less than expected. Money will be transferred out of employee benefits, $160,000 out of
salaries. The monthly report now shows the anticipated revenue from excess cost grant, $365,812. The
anticipated expectation of the excess cost is 80%; the BOF recommended to the council 75% last year.

3. Town of Newtown Year to Date Budget Report, May 5, 2011: (Att. L) Mr. Tait said that $1,000,000
was budgeted for use in fund balance and it looks like we will use $900,000.

NEW BUSINESS

Discussion and possible action:

1. Newtown Middle School Roof bid results: (Att. M — emails) Bidders have asked for more time because
of the extensiveness of the bid document. The Board of Finance previously asked for a meeting before the
bid is awarded; a special meeting will need to be held. Mr. Gersten is concerned with the identification of
the scope of work.
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Transfer of uncollectible taxes to the suspense list: Mr. Gersten moved to authorize the Finance
Director to transfer the Uncollectible Motor Vehicle Tax Accounts, Personal Property and Real Estate
Accounts to the Suspense Tax List in amount of $143,388.07 (Att. N). Mr. Gaston seconded. All were in
favor.

Impact Statement for the Water & Sewer Authority Grant: (Att. O) First Selectman informed the
board that a grant was received for a system of solar panels that will account for 30% of power use at the
water sewer plant; the savings will be $20,000 a year.

Discussion on transferring $150,000 to the Capital/Non-Recurring-Education fund from general
ledger a/c 01-0257 and 1-0261: (Att. P). This is money from 2009-2010 that was considered
expenditures but not spent; they were amounts left over from contracts and were available in fund balance
reserved. The town cannot put money into non-recurring for a specific reason, it has to be defined on the
way out, not the way in. Mr. Kortze said it has to be clear that a special appropriation needs to be made
and there has to be a good understanding of what the money is going to be used for. Mr. Gaston moved to
transfer $150,000 to the capital/non-recurring account from general ledger accounts 01-0257 in the amount
of $68.000 and from 01-0261 in the amount of $82.000. Mr. Gersten seconded. All were in favor. First
Selectman Llodra said there needs to be policy language, there is no process. There needs to be a clear
understanding about how much money goes into that account each year.

ANNOUNCEMENTS: none.

ADJOURNMENT:
Having no further business, the Board of Finance adjourned their regular meeting at 9:00 p.m.
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TEQIDNUQER



FW: Requested Information - newtown-ct.gov - SmarterMail Att. A

FW: Requested Information
Fri 3/25/2011 11:30 AM

From: Kortze, John
To: susan.marcinen@newtown-ct.gov

Please add to next meetings correspondence.

From: Kathy June [mailto:junek@newtown.klZ.ct.us]
Sent: Thursday, March 24, 2011 9:17 aM

To: Kortze, John

Subiject: Fwd: Requested Information

Here it is.

—————————— Forwarded message ---------~

From: Ron Bienkowski <bienkowskir@newtown.kl2.ct.us<mailto:bienkowskir@newtown.kl2.ct.us>>
Date: Thu, Mar 17, 2011 at 12:06 PM

Subject: Re: Requested Information

To: Kathy June <junek@newtown.kl2.ct.us<mailto:junek@newtown.kl2.ct.us>>

John
1. The coaching salaries for next year are esentially the same as this year because

practically all of these coaches & advisors are at step 3 which is the max by contract.
2. The sheet distributed titiled "High School Interscholastic Sports" represents only the
revenue and expenses associated with the pay to participate and gate receipt revenue.
3. The sheet titiled "2010-11 Budget by Account’ represents only the expenditures paid
directly from our operating budget. These expenses are not, nor have they ever
been, broken out by the individual sport. We looked at how readily transportation could
be segregated by sport and found that it would be a labor intensive effort that
would provide us with little value. The invoice file and signoffs for the trips make up a
single vendor file that is over 4 1/2 inches thick. This would have to be individually
reviewed and tabulated accordingly. The same exercise would be required for supplies and
repairs.
The overall budget request for next year is about $1,000 less than this vyears, but you can see
it is about $%3,000 less than 2009/10 because of the cut that was offset by
the pay to participate increase.
Hope thisg helps.
Ron

On Tue, Mar 15, 2011 at 3:21 PM, Kathy June
<junek@newtown.kl2.ct.us<mailto:junek@newtown.kl2.ct.us>> wrote:

~~~~~~~~~~ Forwarded message -----~---=

From: Kortze, John
<john.kortze@wellsfargoadvisors.com<mailto:john.kortze@wellsfargoadvisors.com>>

Date: Tue, Mar 15, 2011 at 3:01 PM
Subject: RE: Requested Information
To: Kathy June <junek@newtown.kl2.ct.us<mailto:junek@newtown.kl2.ct.us>>

Kathy,

I'm attaching the original email and questions regarding the breakdown you sent. Perhaps you
can forward and provide the answer they are looking for.

Hi John -

I really appreciate your help

No its not. This represents one line item - Activities salaries - batter yet it is for the
11/12 requested budget not the 10/11 budget. Although I'm sure [ could use these figures to
gauge how salaries were broken ocut for 10/11 - the number is only diffarent by $2K. The two
G Y Y
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FW: Requested Information - newtown-ct.gov - SmarterMail Page 2 of 4

big numbers on the chart that are missing now are really travel $106K , supplies $70K and
repairs S$26K.

They gave you a sheet on the first go round that says 2010 - 11 budget by account. What I
would like to see is the breakout by sport by account for the current 10/11 budget.

Thanks again for all your help.

From: Kathy June [mailto:junek@newtown.kl2.ct.us<mailto:junek@newtown.kl2.ct.us>]
Sent: Tuesday, March 15, 2011 10:14 AM

To: John Kortze

Cc: William Hart

Subject: Requested Information

John:
Attached is the information you requested regarding the coaching/activities salaries.

Kathy

~~~~~~~~~~ Forwarded message —~---—=--=--

From: scan@newtown.klZ.ct.us<mailto:scan@newtown.kl2.ct.us>
<gcan@newtown.kl2.ct.us<mailto:scan@newtown.kl2.ct.us>>
Date: Tue, Mar 15, 2011 at 10:45 PM

Subject: Scanned image from CO Super Office

To: junek@newtown.kl2.ct.us<mailto:junek@newtown.kl2.ct.us>

DEVICE NAME: CO Super Office
DEVICE MODEL: im3512
LOCATION: CO Superintendent

FILE FORMAT: PDF MMR(G4)
RESOLUTION: 300dpi x 300dpi

Attached file is scanned image in PDF format.
Use Acrobat{R)Reader4.0 or later version, or Adobe(R)Reader(TM) of Adobe Systems Incorporated

to view the document.
Acrobat (R}Reader4.0 or later version, or Adobe(R})Reader {(TM) can be downloaded from the

following URL:
Adobe, the Adobe logo, Acrobat, the Adobe PDF logo, and Reader are registered trademarks or

trademarks of Adobe Systems Incorporated in the United States and other countries.

http://www.adobe.com/

</prer<font size="1" align="center"><i>This email and any files transmitted with it are
confidential and intended solely for the use of <br>

the individual or entity to whom they are addressed. Please notify the sender immediately if
vou<br>

have received this email by mistake and delete this email from your system. Note that any
views<br>

or opinions presented in this email are solely those of the author and do not necessarily
represent<br>

those of the Newtown Public Schools. Finally, the recipient should check this email and any
<br>

attachments for the presence of viruses. The organization accepts no liability for any damage
caused<brs>

by any virus transmitted by this email.

</ i»</font>
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Budget Reductions and Impact statements

Tax Department: Elimination of a position will result in increased work load for remaining staff. Assessor department
and tax collector department will be restructured to accommodate the reduction in staff. ($27,254)

Police Department: Elimination of a clerical position will result in increased work load for remaining staff and will likely
delay the completion, recording, and filing of non-essential tasks. ($35,841)

Police Department: Savings in salary account; senior officers replaced by new hires. ($61,914)

Land Use: Elimination of a half-time position in zoning enforcement will result in reduced and/or delayed oversight and
follow-up regarding compliance with zoning regulations. Further impact may be felt in other initiatives such as the POCD
and the sidewalk plan. ($19,000)

Employee Benefits: Reduction in cost for medical benefits and FICA due to position eliminations and reduction.
(526,991)

Fairfield Hills Authority: Consolidation of the landscaping contract (Fairfield Hills Campus; school fields; municipal
properties; some cemeteries; NYFS; ambulance garage...) under Parks and Recreation will result in increased work
responsibilities for the P&R staff. ($86,000)

Parks and Recreation: Hours of operation for the pool at Treadwell and the swim area at Eichler’s Cove will be modified
for a 7:00 PM closing instead of 8:00 PM thus reducing access by one hour per day from the end of June through to
Labor Day. (520,000)

Library: Likely reduction in community access to this service, possibly in the form of later opening hours. ($8,000)

Edmond Town Hall: Town Finance Office will take over ETH BoM accounting function. (ETH staff vacancy may then be
filled at less cost.) (55,000)

Town Clerk: Reducing this account will impact the office ability to employ ‘short-term’ workers needed to cover during
vacations and/or to execute special projects, such as indexing. {$7,500)

Police Department: Modifying the patrol car replacement schedule to allow for 3 rather than 4 annual replacements will
cause vehicles to accrue more mileage (which may result in an increase in repair costs.) ($30,000)

Communications: Miscellaneous reductions. Department supervisor has confirmed that she will manage these
reductions. {56,500)

Fotak-$350,000 Total: $334,000 per LC action 1

s Anyincrease in unemployment benefits will be taken from contingency.

1) LC moved to eliminate $5000.00 for EDC consultant Epi 5/48/11 5:00 b




Att. C

Budget Reductions...some other considerations.

Why not Police Department {sworn personnel}?

e Full staffing of the PD is 47 sworn personnel
® One position was eliminated last year for a ‘new’ full staffing of 46 sworn officers
* Currently we have a staffing of 45, but only 38 available for duty
o Three (3) new hires are in the Academy
* Academy training is 22 weeks; our three officers will complete training in August
* Field training then takes another 6 months, after Academy completion
o Three officers are school-based
o0 One officer is on the Ct state-wide drug task force
* PDasked to take on additional role regarding Fairfield Hills Campus: manage security contract;
supervise security personnel; establish engineer’s house on Trades Lane as a ‘security station’.

Why not Parks and Recreation?

* This department has taken on additional work: 1) full responsibility for Eichler’s Cove; 2)
oversight of the landscaping contract (all municipal property) with additional mowing tasks;
® Department is short staffed with medical absence of a crew chief through August.

Why not Public Works?

* Current level of staffing stressed to manage existing work load;
o Town added 42 miles of road since 1990, with only 2 additional crew
o Lack of funds and personnel have taken a toll on road upkeep
o Demanding level of equipment repair and maintenance tasks
e PW staff asked to take on additional projects
o Trenching for Sandy Hook water line
o Trenching for utilities at duplex area (KCC)
0 Road and parking lot improvements (KCC; Farmer’s Market, etc)
® Some restructuring of work and new planning requirements
o Road maintenance plan in place
o Culvert assessment project underway this summer
o Organizational analysis initiative (Blum &Shapiro) includes building maintenance {school
and town) — may lead to further department redesign.

Why not Town Clerk?

* Reduction of funds for indexing places that additional responsibility on existing staff
o Documents and materials archived at ETH are relocated to the Municipal Center and
must be indexed
o Summer work eliminated last year.



Why not Capital Non-Recurring? There is $225,000 in the Capital Non-recurring account. Funding
this account signifies the Town’s intention to save toward known capital and program costs, such as
the planned Town revaluation scheduled for late 2012 with a projected cost of $350,000, the
replacement of the Public Works Sweeper at a cost of $200,000, and fire equipment scheduled for

replacement for approximately $1.8 MM.

Plan-full use of the Capital Non-Recurring account will reduce the need for long-term borrowing and
is an important part of the overall financial strategy to reduce debt.

Why not Fund Balance? Annual use of our savings account for operational costs constitutes a
structural imbalance in how the municipality is funded and has become a focal point of interest
among our ratings agencies. This budget proposal completely weans us from non-emergency use
of fund balance, a necessary step to preserve our bond rating. Newtown sells bonds annually in
order to fund infrastructure and facilities projects. The cost of borrowing money is a direct function
of the bond rating. Town government, including the BoS, BoF and the LC, is committed to
eliminating our ‘routine’ use of fund balance. Further, we are committed to refining and updating
our fund balance policy to better reflect best practice and to set reasonable levels of reserves.

Why not the Pension account? Newtown government is committed to funding the Pension plans
according to the recommendation of the Pension Board and Fund Manager. As of 2011, our pension
plans are funded at the 89% level for the Police Pension Plan and the 96% level for the Municipal
Pension Plan. In 2010/2011, the BoS directed a recalibration of the Plan(s) assumptions, reducing
the performance level from 8% to 7.75% and the annual wage gain from 6% to 4.5%. These
recalibrations will have some effect on funding requirements in fiscal 2012. It is unwise to
underfund pension plans at any time, but particularly unwise at this time when the impact of the re-

calibrations are unknown.

Why not Contingency? The contingency account for fiscal 2012 is set at a level lower than 2011.
That account will be used to fund new contracts (Police and Parks & Recreation) and serves as back-
up support for unanticipated costs, such as those related to weather and litigation. For the past few
years, we have ended the fiscal year with very little money in Contingency. If we do not fund that
account sufficiently, then we will likely face a situation that will require a mid-year elimination or
reduction of a planned and approved expense.




Att. D
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Att. E

2012 — 2013 KNOWN INCREASES

e MEDICAL BENEFITS (ASSUMING A 10% INFLATIONARY INCREASE)

o MUNICIPAL $280,000
o EDUCATION $750,000
e DEBT SERVICE $1,100,000

o MAINLY DUE TO THE LAST $10,000,000 HIGH SCHOOL NOTE BEING
BONDED IN FEB 2012 (HENCE FIRST PAYMENT WILL BE IN 12/13)

e PENSION (ASSUMING THE SAME INCREASE AS THE PRIOR YEAR)

o MUNICIPAL $57,000
o EDUCATION $27,000
e SALARIES $750,000
TOTAL $2,964,000

REVENUE SOURCES

re——

o PROPERTY TAXES 90%
o OTHER REVENUES 10%

ECONOMIC DEVELOPMENT

o COMMERCIAL PROPERTY IS 7.7% OF OUR GRAND LIST



TOWN OF NEWTOWN
ASSESSMENT DATA - RESIDENTIAL VS. COMMERCIAL

GRAND LIST COMPONENT COMPARISONS

10/1/2008 % of 10/1/08 Grand List Assessment
Town Assessment Resid Comm/Ind MotorV Personal Other
GUILFORD 3,476,687,765 85.5% 7.2% 4.6% 1.9% 0.8%
RIDGEFIELD 5,531,189,707 82.3% 10.4% 4.0% 2.6% 0.7%
NEWTOWN 3,945,748,551 82.1% 7.7% 5.5% 2.7% 2.0%
TRUMBULL 5,163,146,851 76.0% 12.7% 4.8% 5.6% 0.9%
BRANFORD 3,360,416,724 75.0% 14.2% 6.1% 4.2% 0.6%
CHESHIRE 2,872,181,892 72.9% 14.3% 7.1% 4.8% 0.9%
NEW MILFORD 3,098,409,065 72.2% 12.7% 6.1% 5.4% 3.6%
SOUTHINGTON 4,044,463,136 71.4% 14.0% 7.5% 4.8% 2.3%
FARMINGTON 3,717,367,508 65.2% 22.9% 53% 6.4% 0.3%
NEWINGTON 2,700,123,381 64.9% 20.4% 7.3% 6.4% 1.0%
NORTH HAVEN 2,978,157,233 64.1% 20.2% 6.3% 8.2% 1.1%
WINDSOR 3,176,696,775 50.6% 27.4% 5.8% 15.4% 0.8%
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Municipal Initiatives to Reduce/Contain costs and Improve Government Efficiency

1)
2)

3)

4)

9)

Change from a premium based to a self-funded employee medical benefits program;
Continuous examination of and activity in the medical benefits market to achieve best price and
service delivery;

Recalibration of the rate of return and wage assumptions in the municipal employee pension
plan to reflect the current economic conditions and ensure that the plan is funded at an
appropriate level;

Allocation of resources for road improvement based on actual data collected from on-site
reviews of road conditions on five attributes, including, drainage, sightlines, surface conditions;
Development of a comprehensive financial plan made up of policies and best practices related to
fund balance, use of capital non-recurring, reduction of debt, and management of a contingency
or reserve account for the BokE;

Creation of a model for forecasting;

Planned replacement schedule for capital items such as bridges, based on assessment of
conditions and available resources;

Development of the annual capital improvement plan based on available resources within the
debt cap;

Transfer of responsibilities from private contractor management of the Fairfield Hills Campus to
town departments;

10) Initiation of a five-town study for regionalizing communications and dispatch;
11) Initiation of an organizational analysis and consolidation feasibility study in collaboration with

the education department;

12) Upcoming space needs study to assess municipal space needs, including the reuse/repurposing of

existing facilities.

Epl 5/12/2011



2011 - 2012

CHANGES TO REVENUE ESTIMATES:

002 - 0105

002 - 0138

002 - 0110

MANUFACTURING EQUIPMENT REIMBURSEMENT

STATE REVENUE SHARING

TOWN CLERK CONVEYANCE

Net Effect

Att. F

192,643
197,670

(390,313)
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Att. G

CONNECTICUT
CONFERENCE OF
MUNICIPALITIES

>

900 Chapel St, 9" Floor, New Haven, CT 06510 @ P.203-498-3000 e F. 203-562-6314 & www.ccm-ct.org

May 3, 2011

PLEASE DELIVER IMMEDIATELY TO MAYOR, FIRST SELECTMAN,
CITY/TOWN MANAGER & FINANCE DIRECTOR

FY2012-FY2013 Adopted State Budget Impact on:
Newtown

On May 3, 2011, the State Senate passed a budget for the FY2012-FY2013 biennium. The House is expected to pass it
later today or early tomorrow. Below please find a summary of the estimated statewide changes to major municipal

grants.

Current Year Adopted v. Current
Grant: {FY2011) Adopted (FY2012) Year
{$) {$) {$)
Education Cost Sharing $1.89 billion $1.89 billion No change
Excess Cost — Student Based $139.8 million $139.8 million No change
Magnet Schoals $174.1 million $215.9 million $41.8 million
Priority Schoal Districts $117.2 million $116.6 million -$600,000
Pequot-Mohegan Grant $61.8 million $61.8 million No change
PILOT: Colleges & Hospitals $115.4 million $115.4 million No change
PILOT: Manuf. Machinery/Equip. 547.9 million $48.9 million $1.0 million
PILOT: State- Owned Property $73.5 million $73.5 million No change
Property Tax Relief {see note below) $0.0 $44.4 million (est.) $44.4 million
Town Aid Road Grant $30 million $30 million No change

A portion of the new revenue from the increased Sales Tax (0.1%) and all of the increased state portion of the Real
Estate Conveyance Tax (0.25%) would be pooled to fund the new Property Tax Relief grants, which would be distributed
through a combination of the Property Tax Relief Fund formula and the population in each municipality.

PILOT MME estimates below are for the municipal portion only. They do not include payments to special taxing districts.
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Please note that grants to individual towns and cities may vary due to changes in grant formula elements.

Below is CCM’s preliminary analysis of the impacts on Newtown under this plan for certain key grant programs.*

U0 O

b UL/uUZz

Current Year Adopted
Grant: {FY2011) {FY2012) Adopted v. Current Year
{8 {$) {$) {%])
Education
Adult Education $3,394 $3,702 $308 9.1%
ECS Grant $4,309,646 $4,309,646 50 0.0%
Non-public School Transportation $15,037 $16,473 $1,436 9.6%
Public School Transportation $79,324 581,383 52,059 2.6%
Sub-Total: Education $4,407,401 $4,411,204 $3,803 0.1%
Non-Education
Local Capital Improvement $191,605 $191,605 S0 0.0%
Pequot-Mchegan Grant $684,286 $630,760 $-53,526 -7.8%
PILOT: Colleges & Hospitals $0 $0 S0
PILOT: MME $192,643 $192,643 S0 0.0%
PILOT: State-Owned Property $912,401 $887,741 $-24,661 -2.7%
Property Tax Relief $0 $197,670 $197,670
Town Aid Road Grant $234,339 $234,339 S0 0.0%
Sub-Total: Non-Education $2,215,274 52,334,758 $119,484 5.4%
Total: Education & Non-Education | 56,622,675 $6,745,962 $123,287 1.9%

*Some grants are not listed because town-by-town amounts are not currently available. Many of these grants will be featured in

CCM's detailed budget analysis

Notes to Individual Grants for FY2012:

s Adult Education - $21.0 million statewide ($420,000

increase from FY2011).

* ECS-51.89 billion statewide (no change from FY2011).

Non-Public School Transportation - $3.6 million
statewide ($400,000 reduction from FY2011).

Public School Transportation - $25.8 million statewide
{$2.9 million reduction from FY2011}.

¢ LoCIP - 530 million statewide (no change from FY2011).

* Pequot/Mohegan - $61.8 million statewide (no change

from FY2011).

PILOT: Colleges and Hospitals - $115.4 million statewide
{no change from FY2011).

PILOT: State-Owned Property - $73.5 million statewide {no
change from FY2011). ’

Town Aid Road - $30 million statewide {no change from
FY2011}.

#itd

If you have any questions, please call George Rafael or Jim Finley of CCM at (203) 498-3000.

oL 4N




Transfer Policy - newtown-ct.gov - SmarterMail Att. H

Transfer Policy
Wed 4/6/2011 11:38 AM

From: Kortze, John
To: William Hart

Cc: Bob Tait (finance.director @ newtown-ct.gov), Harrison Waterbury (harrison.waterbury @ sbeglobal.net), James Gaston (OKJT @aol.com),
jkearney19@aol.com, Martin Gersten {mjglaw @ aol.com), Michael Portnoy (mike @ trustadvisors.net), Susan Marcinek

Bill,

I noticed you had the transfer issue on your agenda last evening labeled "first read"

Do you have a draft of what was presented?

Can we discuss the draft and will you be seeking input from the BOF, as promised, prior to
yvour final approval?

Let me know how we can jointly work to resolve the outstanding issue.

John
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RE: BOE Transfer Policy Draft
Tue 4/12/2011 4:20 PM

From: Kortze, John
To: William Hart
Cc: susan.marcinek @ newtown-ct gov

et me take a look and get back to you. I probably wont be able to do so tonight....and "first
reading® seem to be still preliminary.

My preference would be to run the draft by the BOF and get back to you formally.

[ will say that I read the original you just sent after your last meeting and there definitely
seems Lo be improvements...but a few holes as well that could easily be addressed.

Our concern is that its consistent with the statute and prudent, allowing oversight , transparency
and accountability.

Hopefully you wont be voting tonight, and given the time its taken, a few more weeks wont kill us.
It will also provide the BOF a look as well. 1I'd also like to run it by the auditor.

Hopefully that is doable. Please confirm and forward any changes you make tonight and I'11 add it
to our next agenda.

Thanks for the update.

John

From: William Hart [malilto:whartboeflgmail.com]
Sent: Tuesday, April 12, 2011 4:02 pM

To: Kortze, John

Subject: FW: BOE Transfer Policy Draft

Sorry, hit send too quickly, forgot to attach the file.

From: William Hart [mailto:whartboe@gmail.com]
Sent: Tuesday, April 12, 2011 4:01 pM

To: 'Kortze, John'

Subject: BOE Transfer Policy Draft

John,
Attached is the transfer policy as we left it last week. [t is on our agenda again tonight.
Since we modified it last week, we are back to the "first reading”.

The changes from the current policy are highlighted in yellow. The most significant change, from
my prospective, is at the end of the second paragraph. It requires the Superintendent to come to
the board when making any additions to headcount. That should give us good control inside "100
Salaries” object code.

Bill



RE: BOE Transfer Policy Draft - newtown-ct.gov - SmarterMail Page 1 of 3

RE: BOE Transfer Policy Draft
Thu 4/14/2011 1:05 PM

From: Kortze, John
To: William Hart
Cc: susan.marcinek @ newtown-ct.gov

Bill,

I added it to our agenda and will be running it by the auditor. I must admit that your last
sentence was discouraging, but I think our input will be based on compliance and
requirements as apposed to just advice.

As I mentioned, there are cbvious good changes and a few holes in the new language and our
concern is that we are both compliant as well exercising prudent oversight, in which we do
play a role.

Lack of clarity and oversight can only lead to problems.

John

From: William Hart [mailto:whartboe@gmail.com]
Sent: Tuesday, April 12, 2011 4:31 pM

To: Kortze, John

Subject: RE: BOE Transfer Policy Draft

John,

I don't think the delay will cause any problem,. We cannot formally adopt the policy
tonight because we have to have 2 "readings" of the policy, at least 14 days apart, and
since we changed the wording last week this would put us back to the first reading. If we

can come to agreement on the wording tonight, I don't think the board would object to
waiting for advice from the BOF, though of course there is no guarantee that they would take
the advice.

I'll send you an update after tonight.
Bill

From: Kortze, John [mailto:john.kortze@wellsfargoadvisors.com]
Sent: Tuesday, April 12, 2011 4:20 PM

To: William Hart

Cc: susan.marcinek@newtown-ct.gov

Subject: RE: BOE Transfer Policy Draft

Let me take a look and get back to you. I probably wont be able to do so

tonight....and "first reading"” seem to be still preliminary.

My preference would be to run the draft by the BOF and get back to you formally.

I will say that I read the original you just sent after your last meeting and there
definitely seems to be improvements...but a few holes as well that could easily be addressed.
Our concern is that its consistent with the statute and prudent, allowing oversight ,
transparency and accountability.

Hopefully you wont be voting tonight, and given the time its taken, a few more weeks wont
kill us. It will also provide the BOF a look as well. I'd also like to run it by the auditor.

Hopefully that is doable. Please confirm and forward any changes vyou make tonight and 1'11
add it to our next agenda.

Thanks for the update.

John

From: William Hart [mailto:whartboe@gmail.com]
Sent: Tuesday, April 12, 2011 4:02 pM

To: Kortze, John

Subdect: FW: BOE Transfer Policy Draft

Sorry, hit send too quickly, forgot to attach th

file.

]

http://webmail.newtown-ct.gov/Main/frmMessage.aspx?popup=true&folder=Inbox&mess...  4/14/2011



RE: BOE Transfer Policy Draft - newtown-ct.gov - SmarterMail Page 1 of 4

RE: BOE Transfer Policy Draft
Fri 4/15/2011 12:49 PM

From: Kortze, John
To: William Hart
Cc: susan.marcinek @newtown-ct.gov

Thanks for the clarification. I understand but we also need a collective understanding as
well. I'm quite confident that we are not interested in any "abdication of authority”

To the contrary, this whole issue is about just that...authority and responsibility.

I thought it would be helpful to take a look what other districts have in place, so I've
been trying to see when I have a free moment.

Hopefully I'll have some info by our BOF meeting for some added background that we can draw

from.

Have a good weekend.

From: William Hart [mailto:whartboe@gmail.com]
Sent: Friday, April 15, 2011 11:58 AaM

To: Kortze, John

Cc: susan.marcinek@newtown-ct.gov

Subject: RE: BOE Transfer Policy Draft

John,

At our meeting it was decided to send the transfer policy back to the subcommittee. They
wanted to do some further wordsmithing. I believe that they plan to complete that work by
our next full board meeting on 5/3. The draft policy was otherwise unchanged during the
meeting.

John, I agree with you that we need to have appropriate clarity and oversight. The last
sentence in my previous message was simply an acknowledgement by me of the concerns that the
Board may have about any apparent abdication of its authority. I want to ensure that we

are all working together, but we have to bring everyone along one step at a time.

Bill

From: Kortze, John [mailto:john.kortze@wellsfargoadvisors.com]
Sent: Thursday, April 14, 2011 1:06 PM

To: William Hart

Cc: susan.marcinek@newtown-ct.gov

Subject: RE: BOE Transfer Policy Draft

Bill,

I added it to our agenda and will be running it by the auditor. I must admit that your last
sentence was discouraging, but I think our input will be based on compliance and
requirements as apposed to just advice.

As I mentioned, there are obvious good changes and a few holes in the new language and our
concern is that we are both compliant as well exercising prudent oversight, in which we do
play a role.

Lack of clarity and cversight can only lead to problems.

John

From: William Hart [mailto:whartboe@gmail.com]
sent: Tuesday, April 12, 2011 4:31 pM

To: Kortze, John

Subiject: RE: BOE Transfer Policy Drafe

John,

1 don‘t think the delay will cause any problem. We cannot formally adopt the policy
ronight because we have to have 2 "readings” of the policy, at least 14 days apart, and
since we changed the wording last weesk this would put us back to the first reading. If we

can cotme to agreement on the wording tonight, @ don't think the board would obiect to

http://webmail.newtown-ct.gov/Main/frmMessage.aspx Tpopup=true&folder=Inbox&mess...  4/15/2011



RE: BOE Transfer Policy Draft - newtown-ct.gov - SmarterMail Page 2 of 4

waiting for advice from the BOF, though of course there is no guarantee that they would take
the advice.

I'1l send you an update after tonight.
Bill

From: Kortze, John [mailto:john.kortze@wellsfargoadvisors.com]
Sent: Tuesday, April 12, 2011 4:20 PM

To: William Hart

Cc: susan.marcinek@newtown-ct.gov

Subject: RE: BOE Transfer Policy Draft

Let me take a look and get back to you. I probably wont be able to do so

tonight....and "first reading" seem to be still preliminary.

My preference would be to run the draft by the BOF and get back to you formally.

I will say that I read the original you just sent after your last meeting and there
definitely seems to be improvements...but a few holes as well that could easily be addressed.
Our concern is that its consistent with the statute and prudent, allowing oversight ,
transparency and accountability.

Hopefully you wont be voting tonight, and given the time its taken, a few more weeks wont
kill us. It will alsoc provide the BOF a look as well. I'd also like to run it by the auditor.

Hopefully that is doable. Please confirm and forward any changes you make tonight and I'l1
add it to our next agenda.

Thanks for the update.

John

From: William Hart [mailto:whartboe@gmail.com]

Sent: Tuesday, April 12, 2011 4:02 PM

To: Kortze, John

Subject: FW: BOE Transfer Policy Draft

Sorry, hit send too quickly, forgot to attach the file.

From: William Hart [mailto:whartboe@gmail.com]
Sent: Tuesday, April 12, 2011 4:01 pM

To: 'Kortze, John'

Subiject: BOE Transfer Policy Draft

John,

Attached is the transfer policy as we left it last week. It is on our agenda again
tonight. Since we modified it last week, we are back to the "first reading".

The changes from the current policy are highlighted in yellow. The most significant
change, from my prospective, is at the end of the second paragraph. It requires the
Superintendent to come to the board when making any additions to headcount. That should
give us good control inside "100 Salaries” object code.

Bill

ATTENTION: THIS E-MAIL MAY BE AN ADVERTISEMENT OR SOLICITATION FOR PRODUCTS AND SERVICES.

To unsubscribe from marketing e-mails from:

an individual Wells Fargo Advisors financial advisor: Reply to one of hig/her e-

mails and type .Unsubscribe. in the subject line.

http://webmail.newtown-ct.gov/Main/frmMessage.aspx?popup=true&folder=Inbox&mess...  4/15/2011
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3-202

BUDGET PROCEDURES & MAJOR OBJECT CODE TRANSFERS

In accordance with Connecticut General Statutes §10-222, the Newtown Board of
Education shall prepare an itemized estimate of its budget each year for submission
to the Board of Finance and the Legislative Council for review and appropriation.
Such budget estimate shall include, but is not limited to, the following major object
code categories:

100 Salaries

200 Employee Benefits

300 Professional Services

400 Purchased Property Services
500 Other Purchased Services
600 Supplies

700 Property

800 Other/misc.

Following the annual appropriation, the Board of Education shall meet and revise
such itemized estimate, if necessary, and adopt a final appropriated budget for the
year. Line items in the budget may be allocated more specifically by the
superintendent or his designee in the development, administration and monitoring of
the budget. The superintendent shall present for Board approval any proposed
additional certified staff that exceeds the staffing summary approved concurrent with
the fiscal year budget.

The superintendent and/or his designee shall be responsible for administering and
monitoring the budget through the course of the year. The superintendent or his
designee shall maintain a system of appropriate expenditures and encumbrance
accounting that is organized to conform to the requirements for State and Federal
accounting reports. A monthly budget report shall be prepared in the same format as
the annual object detail budget (as a minimum), showing for each major object code
line item, the appropriated budget amount, transfers, expenditure to date,
encumbered amounts, and current balance.

Such budget report shall be presented to the Board of Education at the regularly
scheduled meeting in the month following the period for which such report is
prepared, except the year end report which shall be completed and presented by the
end of August. The year end report shall reflect all major object codes in positive
balance.

Based on expenditures, encumbrances, and budget projections, the superintendent
or designee shall recommend to the Board of Education transfers from one major

object code to another as needed (as set forth above). Transfers are required when
major object code expenditures, encumbrances and projected need exceed $10,000
or 5% of the current account allocation, whichever is greater. Any movement by the



Board to expend funds that would otherwise render a major object code in a
negative balance shall be preceded by a Motion to Transfer Funds between major
object codes to maintain a positive balance in the account from which the funds will
be expended.

For effective and efficient administration of day-to-day operations, budget transfer
authority is granted to the superintendent or the director of business, as his
designee, under the following restrictions:

1. Between detail accounts within an object summary category as presented in
the annual budget, i.e. Salaries, Employee Benefits, Professional Services,
Purchased Property Services, Other Purchased Services, Supplies,
Property, Other/misc. , and

2. Funds from any line item in an amount less than $50,000 under emergency
conditions if the urgent need for the transfer prevents the Board of Education
from meeting in a timely fashion to consider such transfer.

All emergency transfers and all those beyond detail accounts within an object
summary category will be presented to the Board of Education and announced at its
next regularly scheduled meeting.

The Board of Education shall not expend more than the amount of the total
appropriation and the amount of money received from other sources for school
purposes. If any occasion arises whereby additional funds are needed by the Board
of Education, the chairperson of the Board of Education shall notify the Board of
Finance and submit a request for such necessary additional funds. No additional
funds shall be expended until such supplemental appropriation is granted and no
supplemental expenditures shall be made in excess of those so authorized.

Reference: C.G.S 10-222

Adopted 6/14/88
Updated 8/1/89, 12/12/95, 8/6/02



Att. J

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
MARCH 131, 2011

SUMMARY

The attached financial report shows the latest BOE position as of the end of March. Any event
that will negatively impact our budget as the school year progresses will be addressed and

brought forward immediately.

This has been a challenging month in determining where our balances for transfers are. The
most significant need has resulted from the receipt of invoices for the winter snow removal
services. We also tried to address the needs in transportation and tuition but were only able to
partially fund some of the transportation. These remaining shortages will not be able to be
covered until we receive the $365,812 balance of the excess cost grant.

The report has an additional column titled “Current Transfers” added to reflect the
recommendations herein to provide balance to the extent possible. This current column will be
combined with the YTD transfers for next month’s report and the current column will disappear
if there are no further transfer recommendations. Looking at the summary object report you can
see that there are four negative and two positive transfers. However, when you view pages 2-4
you will see 16 negative transfers required to cover the two accounts in need.

The budget is extremely tight now and requires more attention than before. The only individual
object line item at this time that indicates a negative balance in the main object category is the
other purchased service line that includes both tuition and transportation (page 4).

As we approach year end, the budget will continue to be monitored very closely. With this in

mind, the account categories that have impacted our financial condition, and the corresponding
transfer recommendations from the prior report, are listed below.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

A transfer out amount of $160,000 is recommended to help cover some of the snow removal
costs. Seven expense category accounts were required to contribute to this effort. These
adjustments are detailed on page 2 of the monthly report. The amount of $40,000 will come
from the teacher’s line, $3,000 from activities, $12,000 from the balance of the reduction of the
supervisor, $6,000 from delayed clerical hiring, $44,000 from educational assistants as a result of
the Excess Cost Grant, $4,000 from custodial and $51,000 from special education salaries again

as a result of the Excess Cost Grant.




200 EMPLOYEE BENEFITS

A transfer of $31,000 will be made to snow costs from two benefit balances. One from the
medical dental balance, which has been evident for awhile, and the second from the amount we
were holding for the worker’s compensation audit that the town paid on our behalf. The
remaining balance may vary minimally due to changes in employee contributions for their

insurarnces.

300 PROFESSIONAL SERVICES

This is a series of accounts we will need to watch carefully as the year continues. Legal services
for Special Ed and accommodation hearings continue to occur as well as medical and
psychological evaluations that seem to be increasing. The estimated balance has dropped by
$55,000 since the February estimates. Professional education services that cover cost of our staff
training will contribute $6,000 to the overall transfer need.

400 PURCHASED PROPERTY SERVICES

Projection is that $245,000 is needed due to the snow removal costs. Utilities will provide
$12,000. Rentals will contribute $5,100 and Building and Grounds will provide $12,000 due to

reduced need for dumpsters.

500 OTHER PURCHASED SERVICES

The largest need depicted for $320,550 is for Special Education out of district placements.
Transportation is included in this group and is expected to have a need for at least another
$104,000 after the limited transfer. The balance of $24,900 is offered, which has been available
since the beginning of the year in property and liability insurance.

600 SUPPLIES

Current planning assumes full expenditure of instructional, medical, office and plant supplies at
this time. Electricity will provide $40,000 and fuel oil $35,000 to our current snow and
transportation needs. Please note that we have “still not” received a gas bill from Yankee Gas
for the High School. This may be cause for mild nervousness.

700 PROPERTY

No changes at this time.

800 MISECELLANEOUS

No changes at this time.




TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

= Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight categories: Salaries, Employee Benefits, Professional Services,
Purchased Property Services, Other Purchased Services, Supplies, Property and

Miscellaneous.

» Expense Category — further defines the type of expense by Object Code

= Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.

= YTD Transfers - identified specific cross object codes requiring adjustments to provide
adequate funding for the fiscal period. This includes all transfers made to date.

=  Current Transfers — identifies the recommended cross object codes for current month
action.

» Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes.

» Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly

budget summary report.

» Encumber — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget

summary report.

« Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with unobligated

balances or shortages.

« Anticipated Obligations — provides a method to forecast expense category fund balances
that have not been encumbered, but are anticipated to be expended or remain with an
account balance to maintain the budget funding level.

The monthly budget summary report also provides financial information on the Federal
Stabilization Program (American Recovery and Reinvestment Act or ARRA), State of
Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local school

district budget programs as follows:




ARRA - Stabilization Grants — As part of the American Recovery and Reinvestment Act of 2009
the Federal Government approved the State Fiscal Stabilization Fund program which provided
stabilization grants for two years. These funds pass through the State of Connecticut allocated
based on the “Education Cost Sharing” (ECS) grant and are used to supplant the State’s
reduction in ECS funding. Last year’s two separate grants have been combined into one this
year, providing the same level of funding. Separate accounting for these funds is required and
reporting of the numbers of staffing funded. However, because the Stabilization grant supplants
ECS funds which are considered as revenue to the Town to support the Board of Education’s
budget, for budget purposes the Stabilization grant was budgeted as revenue to the Town.
Including Stabilization grant expenditures as part of the Board’s budget was necessary to

maintain the Board’s level of budget.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs exceed local prior year per pupil expenditure by 4 %4. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has met
the prior year’s per pupil expenditure. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town
submittals. Current year receipts results from the state reporting done in December. We receive
notice of what we are eligible for late in February or early March.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs. The estimated grant is $49,400 for this year.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

* High school fees for three identified program with the highest amount of fees anticipated

from the high school sports participation fees,
* Building related fees for the use of the high school pool facility, and

= Miscellaneous fees

Providing current financial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education. Forecasting anticipated obligations on the financial plan
will modify the fund balances required to end the fiscal year within the allotted budget.

Ronald Bienkowski
Director of Business

April 11, 2011
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Att. K

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
APRIL 30, 2011

SUMMARY

The attached financial report shows the latest BOE position as of the end of April. Any event
that will negatively impact our budget as the school year progresses will be addressed and

brought forward immediately.

This report does not have any transfer recommendations. The only major object that is
projecting a negative balance at this time is 500 Other Purchased Services, which includes the
special education tuition and transportation accounts. The other object accounts are projecting
positive balances for reasons detailed below.

The individual schools were instructed to cease purchasing by May 13. This report does not
reflect all those remaining encumbrances, but gives us much better information as to where

instructional related expenditures are likely to be.

With two months left to the fiscal year, the budget will be watched very closely and additional
transfers and purchase recommendations will be made next month.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

$33,000 additional expense that is primarily due to expected tutoring requirements for expelled
and special needs students.

200 EMPLOYEE BENEFITS

Balance dropped by $3,500 due to additional expected unemployment compensation.

300 PROFESSIONAL SERVICES

An additional $20,000 balance is expected as a result of individual unexpended school balances
for staff training.

400 PURCHASED PROPERTY SERVICES

Another $20,000 is expected to be available in the school equipment repair accounts.




500 OTHER PURCHASED SERVICES

The balance needed has increased by $98,000 due to additional special education tuition and
transportation. Part of this additional need will be covered by $60,000 of excess cost grant
revenue that will be applied to this line. (It currently is included in the line on the summary page

below the balance line.)

600 SUPPLIES

The projected balance here is an additional $147,000. This is made up of the following: $46,000
Instructional Supplies; $15,000 in office supplies; $96,000 in natural gas (we finally got the high
school billings corrected). The fuel for vehicles is expected to be short by $12,000 due to more
special needs transports and the town’s new practice of billing actual gallons rather than a one

time lump sum charge based on estimated gallons.

700 PROPERTY

No changes at this time.

800 MISECELLANEOUS

No changes at this time.

Next month will certainly allow us the ability to refine these numbers and perhaps make some
recommendations for any use of balance. Some items that may be considered can be topping our
oil tanks, starting building & site maintenance projects from next year’s budget, equipment

purchases, etc.

TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

*  Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight categories: Salaries, Employee Benefits, Professional Services,
Purchased Property Services, Other Purchased Services, Supplies, Property and
Miscellaneous.

« Expense Category — further defines the type of expense by Object Code

» Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.

»  YTD Transfers - identified specific cross object codes requiring adjustments to provide
adequate funding for the fiscal period. This includes all transfers made to date.




» Current Transfers — identifies the recommended cross object codes for current month
action.

» Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes.

* Year-To-Date Expended - indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly

budget summary report.

» Bncumber — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget

summary report.

= Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with unobligated

balances or shortages.

» Anticipated Obligations — provides a method to forecast expense category fund balances
that have not been encumbered, but are anticipated to be expended or remain with an
account balance to maintain the budget funding level.

The monthly budget summary report also provides financial information on the Federal
Stabilization Program (American Recovery and Reinvestment Act or ARRA), State of
Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local school
district budget programs as follows:

ARRA - Stabilization Grants — As part of the American Recovery and Reinvestment Act of 2009
the Federal Government approved the State Fiscal Stabilization Fund program which provided
stabilization grants for two years. These funds pass through the State of Connecticut allocated
based on the “Education Cost Sharing” (ECS) grant and are used to supplant the State’s
reduction in ECS funding. Last year’s two separate grants have been combined into one this
year, providing the same level of funding. Separate accounting for these funds is required and
reporting of the numbers of staffing funded. However, because the Stabilization grant supplants
ECS funds which are considered as revenue to the Town to support the Board of Education’s
budget, for budget purposes the Stabilization grant was budgeted as revenue to the Town.
Including Stabilization grant expenditures as part of the Board’s budget was necessary to
maintain the Board’s level of budget.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs exceed local prior year per pupil expenditure by 4 2. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has met
the prior year’s per pupil expenditure. School districts report these costs annually in December




and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town
submittals. Current year receipts results from the state reporting done in December. We receive
notice of what we are eligible for late in February or early March.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs. The estimated grant is $49,400 for this year.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

s High school fees for three identified program with the highest amount of fees anticipated

from the high school sports participation fees,
= Building related fees for the use of the high school pool facility, and

= Miscellaneous fees

Providing current financial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education. Forecasting anticipated obligations on the financial plan
will modify the fund balances required to end the fiscal year within the allotted budget.

Ronald Bienkowski
Director of Business

May 13, 2011
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FW: Middle school re-roofing - newtown-ct.gov - SmarterMail Att. M

FW: Middle school re-roofing
Fri 4/1/2011 12:08 PM

From: Kortze, John
To: susan.marcinek @ newtown-ct.gov

Please add to correspondence

From: Pat Llodra [mailto:pat.llodra@newtown-ct.gov]
Sent: Thursday, March 31, 2011 11:29 AM

To: Kortze, John

Cc: robert.tait@newtown-ct.gov

Subject: RE: Middle school re-roofing

ves. That is why I began to copy you. I am on it. I just had a conversation with Bob
Mitchell. He understands the problem and has been curtailing the tendency for expansion of
the scope in his oversight of the project. The process we have (PB&S) 1s much better, more
available to information, and less influenced by the requesting agency (BoE). I am confident
that we can trust Bob Mitchell and rely on his guidance of his commission members. His latest
comment to me, for example, is that he has directed the project managers to identify and
separate out aspects of the project that can/should be done at a later time and to include
only those aspects that have a direct bearing on the re-roofing. That will include, by the
way, replacing some of the roof-top hvac units the fans. Bob feels strongly that most of the
units cannot be saved; that their remaining life is too short. We also have a safety issue
related to an entrance way that has to be addressed (overhang provides insufficient protection
from ice/snow that falls from the roof. The entrance had to be closed during this winter -
building code and fire code violation). We might find it most appropriate to take care of
that issue in this project.

Pat

From: Kortze, John [mailto:john.kortze@wellsfargoadvisors.com]
Sent: Thursday, March 31, 2011 11:17 AM

To: pat.llodra@newtown-ct.gov

Subject: RE: Middle school re-roofing

pat,
T think T follow. However, I must say that the to and fro serves to re affirm our concerns

about the scope and scale expanding.

From: Pat Llodra [mailto:pat.llodra@newtown-ct.gov]
Sent: Thursday, March 31, 2011 9:55 AM

To: Kortze, John

Subject: FW: Middle school re-roofing

FYI

From: Robert Mitchell [(mailto:rmitchell@mitchellag.com]
Sent: Thursday, March 31, 2011 7:29 aM

To: Bob Edwards; pat.llodra@newtown-ct.gov

Subject: RE: Middle school re-roofing

1 did not get the same feeling from the memo Charlie sent out. I think his wording could have
been better. I had to read it a couple of times and I had an idea of what was happening.

We need to make sure that we are not expanding the scope of the project even if there are
compelling reasons for it. We are doing re-roofing with associated HVAC equipment replacement
and reconstruction of areas affected by the renovations due to pipe runs, ductwork, roof

access, etc..

The auditorium becomes a special area since the replacement of the air handler will include
an air conditioning component which will require additional renovations to the ceiling and
ductwork. Acoustic wall panels are still in discussion depending on cost and budget
constraints. Making this an alternate cast will allow us to track the costs and make an
mmend that it be

ision on whether to include it as part of the construction or reco

t.

informad dea

A4 separate projed

hitn://webmail newtown-ct.eov/Main/frmMessage.asox ?nopup=true&folder=Inbox&messa...  4/1/2011



FW: Middle school re-roofing - newtown-ct.gov - SmarterMail Page 2 of 3

Bob Mitchell
RMitchell@MitchellAG.com<mailto:RMitchell@MitchellAG. coum>

mitchell architectural group, p.cC.

800 main street south tel 203.264.2206
suite 120 fax 203.264.2216
southbury, ct 06488 cell 203.788.2248

www.mitchellag.com<http://www.mitchellag.com>
From: Bob Edwards [mailto:bedwards02@charter.net]
Sent: Thursday, March 31, 2011 7:20 AM

To: Pat Llodra

Cc: Robert Mitchell

Subject: Middle school re-roofing

Pat:

The paving is NOT part of the project. Gino wants to pave at the same time the roof is being
done so we had some conversation about scheduling. The acoustic tiles for the auditorium were
Aiscussed because the ceiling would be involved IF we do the HVAC for the auditorium.

The scope has NOT changed just some details are being hammered out. We are doing the roof; IF
approved, some HVAC and fixing/identifying some problems as discussed identified

Robert J. Edwards

pPublic Building & Sites Commission
bedwards02@charter.net
203-994-8719

Confidentiality notice

This email message, including any attachments, is for the sole use of the intended recipient
and may contain confidential and privileged information. Any unauthorized view, use, copy,
disclosure or distribution is prohibited. If you are not the intended recipient, please
contact the sender by reply email and destroy the original message and all copies.

ATTENTION: THIS E-MAIL MAY BE AN ADVERTISEMENT OR SOLICITATION FOR PRODUCTS AND SERVICES.

To unsubsgcribe from marketing e-mails from:

. An individual Wells Fargo Advisors financial advisor: Reply to cne of his/her e-mails
and type .Unsubscribe. in the subject line.

. wells Fargo and its affiliates: Unsubscribe at
www.wallsfargoadvisors.com/unsubscribe

Neither of these actions will affect delivery of important service messa regarding your
you may have previously set for other a-

accounts that we may need to send you or pra

mail services.

hite hwehmail newtownect sav/Main/frmMescaoe asnx?noniin=trie& folder=Inbox&messa...  4/172011



FW: FW: Re-Roofing and Related Work, Newtown Middle School - newtown-ct.gov - S...  Page 1 of 3

FW: FW: Re-Roofing and Related Work, Newtown Middle School
Fri 4/1/2011 12:08 PM

From: Kortze, John
To: susan.marcinek @ newtown-ct.gov

Please add to correspondence

From: Pat Llodra [mailto:pat.llodra@newtown-ct.gov]

gent: Thursday, March 31, 2011 9:55 AM

To: Kortze, John

Subject: FW: FW: Re-Roofing and Related Work, Newtown Middle School

John.

I will be sending you two emails that are follow-ups to my inquiry regarding the ms roofing
project. Let me know if this is confusing you.

Pat

From: Robert Mitchell [mailto:rmitchell@mitchellag.com]
Sent: Wednesday, March 30, 2011 5:04 pM
To: pat.llodra@newtown-ct.gov; Bob Edwards; Janet Robinson; William Hart; Tait, Robert

Ce: ann.mazur@newtown-ct.gov; Thomas Catalina
gubject: RE: FW: Re-Roofing and Related Work, Newtown Middle School

We are starting to get the wish list arranged but not necessarily approved for the documents.
Anything that is not directly related to the requirements for the roof or associated with it
may be examined, but is not part of the project. Much of this is to identify for potential
future funding and projects. Just because they are needed does not mean they are needed as
part of this expenditure.

I will review the scope again with Bob.

Bob Mitchell
RMitchell@MitchellAG. com<mailto:RMitchell@MitchellAG. com>

mitchell architectural group, p.c.

800 main street south tel 203.264.2206
suite 120 fax 203.264.2216
gouthbury, ct 06488 cell 203.788.2248

www.mitchellag.com<http://www.mitchellag.com>

From: Llodra, Pat [mailto:pat.llodra@newtown-ct.gov]

gent: Wednesday, March 30, 2011 4:50 pPM

To: Bob Bdwards; Janet Robinson; William Hart; Tait, Robert

Ce: ann.mazur@newtown-ct.gov; Robert Mitchell; Thomas Catalina
Subject: re: FW: Re-Roofing and Related Work, Newtown Middle School

All.

1 am wondering if some of the items cited below are within the scope of the bond for the re-
roofing project, i.e. acoustical tiles in the auditorium, and maybe others... I have not seen
these items listed in the proiject specs before this. Also, I am assuming that the paving of the
parking lot is NOT coming from this money. Right? pDid I miss something?

Also, please know that the BoF is very interested in reviewing the final project regarding what
alternatives are being included and at what cost. Of particular intersst are the hvac unit
replacements and the like. Let's be sure to share the final bids and scope with the BoF. Bob
or T can do that at a regular BoF meeting or PB&S folks or BoE folks can be there. Just let me
know your preference and keep me informed. Just a reminder: we want to do the project right

and do it well. BUT let's not stretch the scope to include items that can be deferred... just
hecause we have a certain amount of money in the appropriation does not mean we have to spand
ir all. (I know you all know this... just gently reminding.)....

Thanks

Wit Tnrabomnil nawtawnocot anv/Main/frmMeceaoes aane?nanin=triie& folder=Inhox& messa 4/172011



FW: FW: Re-Roofing and Related Work, Newtown Middle School - newtown-ct.gov - S...  Page 2 of 3

Pat

From: "Bob Edwards" <bedwards(0Z@charter.net>

Sent: Wednesday, March 30, 201. 8:04 aM

To: "pat Llodra" <pat.llodra@newtown-ct.gov>, “Janet Robinson” <robinsonij@newtown.kl2.ct.us>,
"Wwilliam Hart" <whartboe@gmail.com>

Subject: FW: Re-Roofing and Related Work, Newtown Middle School

For file.

Robert J. Edwards

Public Building & Sites Commission
bedwards02@charter.net
203-994-8719

confidentiality notice

This email message, including any attachments, is for the sole use of the intended recipient
and may contain confidential and privileged information. Any unauthorized view, use, copy,
disclosure or distribution is prohibited. If you are not the intended recipient, please contact
the sender by reply email and destroy the original message and all copies.

From: Charles Boos [mailto:cwb@kba-architects.com]

Sent: Tuesday, March 29, 2011 4:27 pPM

To: 'Bob Edwards'; 'Thomas Catalina’

Ce: 'Bob Mitchell '; '‘Richard Kirby'; ‘John Chipko'; 'Ronald L. Bathrick'; 'Anna Dragunas’
Subject: Re-Roofing and Related Work, Newtown Middle School

Gentlemen, many thanks for coming to New Britain for the 3/28/11 project coordination meeting.
I noted the following for the record:

1. The existing Locker Rooms will not receive new ceilings and lighting. The existing hard
surface ceilings will be patched as required after the new drainage piping is installed. You
reported that the existing Gymnasium is being considered for future renovation and that it is
logical to include the Locker Rooms within the scope of that project. We concur.

2. The structural lintel above the entry doors at the new canopy is exhibiting signs of
structural distress. Mr Chipko recommend a physical inspection of the lintel which will require
the removal of selected sections of exterior brick. We will proceed with this inspection
immediately. There is sufficient funds left within the structural inspection allowance of
$6000. 00 to cover the cost of this destructive testing. The lintel repair work will be
folded into the canopy design.

3. we provided you with copies of the roof plan to give to Gino. Gino in turn, will mark
up these plans to indicate the location of roof top fans that are no longer in sexrvice. The
final re-Roofing Documents will show the abandoned fans to be removed and the openings patched.

4. We will develop floor plan diagrams in the areas where ceilings are scheduled to be
replaced. These diagrams are necessary in order to properly indicate the location of exiting
and other emergency devices. These plans should simplify the review process with the Building
official and Fire Marshall.

5. confirmed that we are meeting with the Building Official and Fire Marshall @ 9:30 AM,
Friday April 1, 2011 in the Town Hall to review the plans.

6. we discussed the proposal to repave the east parking lot during next summer. We
recommend against doing this work when the re-roofing work is in progress. The re-roofing
contractor will need complete access to all paved areas for the entire summer.

7. We will be responsible for coordinating the specified ceiling tile with Gino.

8, The work within the existing Auditorium will include new sound absorption panels on the
side and rear walls in accordance with the recommendations of the Acoustical Consultant.

9. Mr Kirby reported that one half of the test cuts were completed Monday 3/28/11. The

Losbans Hevinlaonnil vnmcsiboncsin ot comu A Aain/FrmAacenoa nenvdnnmiin—triia d Faldar—ITnhav & mocen AP0



FW: FW: Re-Roofing and Related Work, Newtown Middle School - newtown-ct.gov - S...  Page 3 of 3

remaining test cuts are scheduled to be completed Tuesday 3/29/11. Mr Kirby, further reported
that there is some variance in roof deck types from those shown on the original plans. He also
said that there appears to be some asbestos bearing materials left over from the original roof.
This material was apparently not removed when the current roof was installed about 25 years

a9g4o.

10. Discussed the different lighting types currently being proposed for installation. The
lighting remains under review by Mr Bathrick. This will not affect the local review process
scheduled for Friday. Cuts of the lighting fixtures will be included within the "Book of Cuts”
requested by the Building Commission.

Confirming your telephone call today regarding approval by the Board of Ed. The BOE will
approve the final bid documents Tuesday 4/5/11 at their regularly scheduled meeting. The
Building Commission will meet the following Thursday, 4/7/11 to add their approval. KBA will
endeavor to submit the paper work to BSF (Bureau of School Facilities)on Friday or the
following Monday, 4/11/11. The bidding schedule will be set at three weeks, The bid schedule
dates are dependent upon receipt of the BSF approval letter. It now appears that the receipt of
bids will be on or about Wednesday 5/11/11.

Charles W. Boos

Kaestle Boos Associates, Inc.

416 Slater Road

New Britain, CT 06050-2590

pPh. :860-229-0361 Fax:860-229-5303

NEW EMATIL ADDRESS: cwb@kba-architects.com<mailto:cwb@kba-architects.com>
Web:http://www.kba~architects.com

ATTENTION: THIS E-MAIL MAY BE AN ADVERTISEMENT OR SOLICITATION FOR PRODUCTS AND SERVICES.

To unsubscribe from marketing e-mails from:
An individual Wells Fargo Advisors financial advisor: Reply to one of his/her e-mails

and type .Unsubscribe. in the subject line.
. wWells Fargo and its affiliates: Unsubscribe at
www.wellsfargoadvisors.com/unsubscribe

Neither of these actions will affect delivery of important service messages regarding your
accounts that we may need to send you or preferences you may have previously set for other e-
mail services.

For additional information regarding our electronic communication policies, visit
http://wellsfargoadvisors.com/disclosures/email-disclosure.html

Investments in securities and insurance products are:
NOT FDIC-INSURED/NO BANK-GUARANTEES/MAY LOSE VALUE

Wells Fargo Advisors, LLC is a separate nonbank affiliate of Wells Fargo & Company, Member
FINRA/SIPC. 1 North Jefferson, St. Louils, MO 63103

httr Jiwehmail newtown-et ocov/Main/frmMessace asnx?7nonun=true& folder=Inhox&messa... 4/172011



NEWTOWN MUNICIPAL CENTER
3 PRIMROSE STREET
NEWTOWN, CONNECTICUT 06470
TEL.(203) 270-4320

FAX (203) 270-4243

DATE: April 25, 2011

TO: The Legislative Council

From:  Carol .. Mahoney

Att. N

CAROL MAHONEY
TAX COLLECTOR

www newtown-ct.goy

TOWN OF NEWTOWN

Re: The Transfer of Uncollectible Motor Vehicle Tax Accounts, Personal Property and Real Estate Accounts to
the Suspense Tax List for your consideration and approval.

The Connecticut State Statutes require that at least once a year the Tax Collector of cach municipality shall
deliver to the Board of Finance or similar board a listing of all accounts that the Tax Collector believes to be
uncollectible. These accounts are then transferred from the regular accounts-receivable to the Suspense Tax

Book.

This transfer does not void the tax.” If at any time in the future the Tax Collector is able to collect the taxes on
the suspense tax list, she shall do so with all the usual interest charges.

The Tax office ceases to send out quarterly bills for these accounts, but in reference to the Motor Vehicle
Suspense Accounts, those persons can not register a car in the State of Connecticut until the taxes are paid to

the Town of Newtown.

520 Motor Vehicle Accounts - $77,631.45
223 Personal Property Accounts - $52,955.34

34 Real Estate Accounts

- $12,801.28

APRIL- 777 Suspense Accounts totaling $143,388.07

Let> — =) I
1225 BN FIALS
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S CLEAN ENERGY FUND

Via E-Mail

April 21, 2011

Frederick Hurley Jr., Public Works Director
Town of Newtown

4 Turkey Hill Road

Newtown, CT 06470
fred.hurley@newtown-ct.gov

RE: On-site Renewable Distributed Generation Request for Proposals (OSDG RFP)
Contingent Grant Offer

Dear Mr. Hurley:

CCEF is pleased to offer a contingent grant not to exceed $325,870.00 for the Newtown Public
Works Waste Water Treatment Plant project. Please respond to Connecticut Clean Energy
Fund (CCEF) via E-mail to accept or decline this grant award by 5:00pm on Friday, April 29,
2011.

If you have any concerns, please do not hesitate to call CCEF at (860) 563-5851.
Sincerely,
ﬁ,@,wub K @*,@%
)
Eiiza’\tj)eth K. Olney ’

Project Associate
Connecticut Clean Energy Fund

CC: EdLinke, Project Manager, Opel Solar, e.linke@opelinc.com
Matthew Stone, CCEF, matthew.stone@ctcleanenergy.com



TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
Sewer Fund

REQUESTING DEPARTMENT Public Works/Water & Sewer Authority

PROJECT: 95KW/DC Solar PV System - Waste Water Treatment Plant

PROPOSED PROJECT AMOUNT: $ 466,258.00
PROPOSED FUNDING:
BONDING
GRANT $ 325,870.00
SEWER FUND $ 140,388.00
OTHER

$ 466,258.00

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (SEWER BUDGET):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: “FOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT)/ Attachment
HEFORE NUMBER™ NEGATIVE IMPACT ¥
SALARIES & BENEFITS .
PROFESSIONAL SERVICES @ ——"///— 7 —
CONTRACTED SERVICES B
REPAIRS & MAINTENANCE S —
UTILITIES 30000 -
OTHER e
DEBT SERVICE (1st year) e —
TOTAL IMPACT ON EXPENDITURES

|

(20,000.00)

REVENUE CATEGORY: POSITIVE IMPACT / Altachment
(NEGATIVE IMPACT) #
PROPERTY TAXES ,
CHARGES FOR SERVICES (FEES) T
OTHER o
TOTAL IMPACT ON REVENUES $ - T

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ {20,000.00)

COMMENTS:

I'his project is fully funded by the WSA and a $325,870 grant from the CT Community Energy Fund. The WSA is not part
of the Town operating budget as it is an independent enterprise fund. The project will provide 30% of the annual
electricity requirement for the Waste Water Treatment Plant, which is equivalent to $20K-$25K.

x}"‘"’ b s /}/ i o
( { ; /‘,
PREPARED BY: »/%;’)/;w&(/ Zw) ’Z/ULV / DATE: if[ d/{
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Att. P

Discussion on transferring (“other financing uses”) $150,000 to the Capital / Non-Recurring —
Education fund, from general ledger accounts (general fund) 01-0257, “BOE Encumbrance
Carryover” ($68,000) and 01-0261, “BOS Encumbrance Carryover” {$82,000).

This is not an appropriation transfer (or budget transfer). It is a transfer of monies from the general
fund general ledger to the “new” capital / non-recurring — education fund. In the GAAP basis of
accounting it is an expenditure (or transfer out) to the general fund and a revenue (or transfer in) to the
capital / non-recurring — education fund.

The two balance sheet accounts where this money is coming from (01-0257 & 01-0261) are summarized
in fund balance — reserved for encumbrances on our financial statements. These monies are in reserved
fund balance because they are expected to be spent. They are not part of the unreserved fund balance
which is addressed in our fund balance policy.

In the budget basis of accounting these amounts are considered spent. Actual amounts spent, in the
budget basis of accounting, represent expenditures plus encumbrances.

These monies are available to be transferred because the original purchase orders still have amounts
feft on them which are no longer committed. Ordinarily these purchase orders would be “closed” and
the amounts left would fall into the fund balance unreserved.

Using these encumbered amounts for other reasons than what they were set up for is not a normal or
common practice of the Town of Newtown.

No authorization is necessary to do this transfer. The authorization comes when it comes time to spend
the monies in the capital / non-recurring — education fund. The process to spend in this fund is the
same as the process to spend in the regular capital / non-recurring fund. A special appropriation
request is made from the BOE to the BOF to the LC. This fund is on the municipal general ledger.



